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Brief Description Family Connections (FC) is a multi-faceted community-based program that works 
with vulnerable families in their homes, in the context of their 
neighborhoods, to help them meet the basic needs of their children and 
prevent child maltreatment and out-of-home placement.  
 
 

 
 

 

FC Core Components  1. Intake & screening  
2. Outreach & engagement  
3. Concrete/emergency needs assessment and services  
4. Comprehensive family assessment (including the use of standardized 

clinical assessment instruments)  
5. Outcome driven service plans with SMART goals  
6. Change focused intervention  
        a) Minimum of 1 hour per week of purposeful change focused 

intervention in the home  
         b) Advocacy/service facilitation  
7. Evaluation of Change (at least every 90 days after the initial service 

plan) – including the assessment of change over time using 
standardized assessment instruments 

8. Case closure 

Target Population  Families with children (birth to 18) who are at risk of child maltreatment.  

Outcomes  Original research indicated positive change over time in protective factors 
(parenting attitudes, parenting competence, social support); diminished risk 
factors (parental depressive symptoms, parenting stress, life stress); and 
improved child safety (physical and psychological care of children) and child 
behavior (internalizing and externalizing behavior). Agencies replicating FC 
have demonstrated similar changes in risk and protective factors over time.  

Length of Service  T h e  in i t i a l  s e rv ice  p e r io d  i s  6 m o n th s ,  w i th  th e  o p t io n  o f  
ex ten d in g  in te rv en t io n  in  9 0 -d ay  in c rem en ts  w h en  o u tco m es  
h av e  n o t  b een  ach iev ed .  It is important to note that shorter 
interventions have demonstrated greater cost effectiveness in the original 
demonstration and by replicating programs evaluated by a federally funded 
cross site evaluation. 
 

  
 
 

Staff Qualifications  BSW or MSW under the supervision of an Advanced MSW Clinical Social Work 
Supervisor. At least one hour of individual supervisory coaching and 1 hour of 
group supervision are required every week. 
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  Workload/Caseload Fidelity criteria focus on performance of core intervention components (e.g., at 
least one hour per week of face to face change focused interventions), rather 
than a pre‐determined caseload size.  Individual providers have been more likely 
to meet Family Connections fidelity when caseloads have not exceeded eight 
families per case planner.  

Overview of General Requirements 

1. Comply with all Family Connections Fidelity Criteria  
2. Participate in a Readiness to Implement Family Connections assessment at start up. 
3. Ideally, supervisors complete a Building Coaching Competency 2-day course  
4. All staff complete the Building Competence for Family Connections Practice hybrid course 

(partially online and live), all staff complete homework that guides FC practice in all 
components 

5. All staff implement the intervention as outlined in the Family Connections Intervention Manual  
6. QI staff build competence in using Qualtrics to support the Computer Assisted Interview and 

the Qualtrics case review fidelity tool 
7. All programs must provide electronic devices (tablets, smart phones, laptops) that staff use 

with families for the Computer Assisted Self Interview (CASI) required during the 
comprehensive family assessment and evaluation of change intervention components. 

8. Programs agree to participate in data sharing and evaluation. 
9. Programs participate in an assessment of fidelity every six months 

CONTACT 
Diane DePanfilis 

diane.depanfilis@hunter.cuny.edu; phone – 917-453-2296 
NOTE:  Installation and Implementation Training and Technical Assistance 
i s  p r o v i d e d  b y  A C T I O N  f o r  C h i l d  P r o t e c t i o n  
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COSTS:  We individualize approaches to the size and needs of the 
program to cover installation, training, technical assistance, 
implementation support, and fidelity assessment. 
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A few past Faculty and Staff Affiliated with Family Connections – Baltimore. 

 

 


